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SPEAKERS

RICHARD BARGE 
(NZHIA)

The NZHIA Chair presents a history of hemp in Aotearoa New 
Zealand and a new iHemp industry for Canterbury.

CRAIG CARR 
(CARRFIELDS)

Carrfields and NZNF journey in Hemp, where we come from,
where we are at and where we going.

RYAN COSGROVE 
(CARRFIELDS)

Hemp fiber processing and the NZ Natural Fibres approach.

BRAD LAKE 
(TAPAPA NZ)

Presenting four ways to make hemp a foundation
of New Zealand agriculture.

JO TOWNSHEND 
(MIDLANDS)

Pioneering Hemp in the Southern Hemisphere.

Melissa Baer 
(Webtools Agri)

The Value Chain of Hemp will be the difference between 
commodity or high value export product



PROGRAM

• 7.30 Welcome
• 7.35 NZHIA Introduction and History
• 7.50 Webtools Agri Melissa Baer
• 8.00 Carrfields Craig Carr
• 8.20 Carrfields  Ryan Cosgrove
• 8.40 Tapapa Brad Lake
• 9.00 Midlands Jo Townshend
• 9.20 Panelists Question & Answers
• Till Close 
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NZ Hemp Industries Association
iHemp and History
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Chemurgy is a branch of applied chemistry that is concerned with 
preparing industrial products from agricultural raw materials

George Washington 
Carver c1910 Henry Ford  c1930
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The NZ Hemp Story 

“The Value Chain of Hemp will be the 
difference between 
commodity or high value export product”



“Millennials in the UK prefer 
Biodiversity over Country of 

Origin” 

• We must tell the whole story 
• ”From New Zealand” isn’t 

enough 
• Value and Evidence of 

attributes are more 
important than ever

• Consumers are emotional 
beings and want to feel 
connected

• Values Alignment in the Value 
Chain



Where to Start 



Start with Digitizing 
Compliance

• Take control of your data 
• Take control of your ability as a farmer and an industry to chart your 

own course
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COMPANY 
PRESENTATION



FOUNDERS

GREG & 
GLENYS 
CARR



FROM HUMBLE 
BEGINNINGS

1970-
1980s



FROM HUMBLE 
BEGINNINGS

DURING 
THE
1990s



FROM HUMBLE 
BEGINNINGS

DURING 
THE
2000s



2014 ELDERS 
PURCHASE



2015-
2020





 100% New Zealand, family-owned company

 Provides products & services with Revenue 
of approx. $200M per annum

- Farm Machinery

- Irrigation

- Grain & Seed

- Contracting

- Livestock

- Wool 

- NZ Natural Fibres

 Exporting to over 50 countries globally

 Passionate about agriculture



OUR PEOPLE

400+ Team of 
employees and 
contractors across 
New Zealand, 
Australia, India & 
UAE





OUR COMPANIES 
AND BRANDS

MACHINERY, CONTRACTING, LIVESTOCK, IRRIGATION, 
GRAIN & SEED, TECHNOLOGY AND WOOL



CARRFIELDS MACHINERY



CARRFIELDS CONTRACTING



CARRFIELDS IRRIGATION



CARRFIELDS LIVESTOCK



CARRFIELDS GRAIN & SEED





+ =

- +

=

Presenter Notes
Presentation Notes
Separation will be completed at end of July with Carrfields selling its 50% share in CPW for $3.9M. CF and CPW will also enter in a loan agreement for the current account difference between PWC and Carrfields of approx. $900K to be loaned at 6% per annum and paid back in full in equal instalments from 1st Feb to 1st December 2022. CF will then buy CPW 68% shareholding in NZNF being $7.8M settled through loan account and CPW 50% share value. Carrfields are then retained with CPW branded wool customers business which have been budgeted for in Carrfields Wool this financial year. Impact of this transaction will be completed in July board report. 




CARRFIELDS WOOL
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Developing a Hemp Fibre 
Industry in New Zealand



Hemp Hot Zone

Carrfields Org Structure

Carrfields 
Irrigation

Carrfields 
Livestock

Carrfields 
Winseed

Carrfields 
Seed

Carrfields 
Contracting

Carrfields 
Machinery

Carrfields 
Wool

NZ Natural 
Fibres *

Carrfields Limited

* 70/30 Joint Venture with 
HempNZ



Low Carbon Supply Chain

• Grown
• Decorticated
• Manufactured

Independently verified
carbon footprint of products



NZL
Govt 
Support

• NZ$3.2m total over 5 years
• $1.34 from Govt

• Four Workstreams
• Hemp Genetics
• Agronomic Development
• Product Development
• Market Development



R&D Roadmap 

Non-wovenHurd

Bio-Composites

Interiors Worsted

Current Stage

Chemical Free
Degumming

Energy 
StorageBio-Resins

Technical Textiles

1.

2.

3.

• Hempcrete
• EPS
• Cycleways/Footpaths
• HD particle board
• Paper pulping
• Ram block pressing

• Geotextile
• Insulation
• Acoustic panels

• Knitwear
• Outdoor Activewear
• Coating

• Carpet
• Upholstery 

Advanced
Carbon 

Filtration

Our Roadmap 



Example 
Products



Learnings so far…
• A hemp strategy needs to begin with grower 

sustainability
• Massive amount of capital required to start, and 

is still required to continue with a value-add 
product strategy. 

• Infrastructure/CapEx
• Skilled people
• Academic R&D
• Commercialisation of R&D

• Avoid becoming a commodity or ingredient
• Carrfields vertical integration integral to success
• Global collaboration is required, we need to 

continue to look outward to accelerate our 
learning

• NZ needs to continue to collaborate, but also 
identify the line between commercial and 
collaborative



THANK YOU 
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F O U R  I D E AS  T O  S E C U R E  H E M P S  
N E W  Z E AL AN D  F U T U R E

Five years of learn in g from a N ew Zealan d hemp star tup



W H O  AM  I ?

T he Brothers G reen , Kōaka, Ritual & Rise, T āpapa Store & Main lan d H emp

• Co-founder of several hemp companies
• Hemp Industry for five years
• Focus on driving change through education. Direct access to customer a 

must via retail, value added products.
• Vertically integrated – For better or worse
• Tried clothing, skincare, food and supplements



WH AT  WE D O  – G RO W, 
P RO CESS & RET AIL NZ H EMP

Vert ically in tegrated hemp supply chain

Based in  N orth  Can terbury

O n ly grow for  seed

T hree retail bran ds in  supplemen ts, health  
food an d skin care

Un ique G olden  hemp protein

E-commerce focus th rough on e website



H O W  W E  G R O W  –
H E M P  E D U C AT I O N

H emp field  t r ips
Speakin g even ts
Radio in terviews

Art icles
Blogs



S t a t e  o f  p la y
Race t o  t h e  bot t om  - H igh  volu m e ,  low valu e  

in d u st r y.  Ver y few N ew Zealan d  valu e  ad d ed  h em p  
b r an d s an d  p r od u ct s.

D eat h  by a  t h ou san d  cu t s 

Regu la t ion  an d  legisla t ion  is st r an glin g t h e  cu r r en t  
in d u st r y an d  b u sin esses t o  d eat h .  Wast ed  p r od u ct  

gr own  b y in d u st r y is  st agge r in g.

Scarcit y m in d set

O u r  com p e t it ion  sh ou ld  b e  com p e t in g again st  
va lu e  ad d ed  p r od u ct s,  n ot  o t h e r  h em p  com p an ies.  

N o e ffect ive  collab or a t ion .

We ar e  in visib le  

M ost  N ew Zealan d er s h ave  n o id ea  ab ou t  h em p  or  
it ’s  solu t ion s.  We  r e ly on  ou r  r e t a ile r s t o  d o a ll ou r  

m ar ke t in g.



T h e  p o l i t i c a l  s n i t c h

P l a y  t h e  g a m e

Educat in g the populat ion  – T he public see  t he  ben efit s of hem p , as soon  as t hey fin d  
ou t  abou t  it . Barely an yon e kn ows an yth in g about  hemp ,  so how can  they suppor t  us.

P olit ician s wan t  vot es - G en erat in g polit ical suppor t  from  a vot ers is t he  fast est  way to 
creat e  chan ge. We n eed  polit ician s t o kn ow there  is a dem an d  for  hem p  deregu lat ion  

from  m ore t han  just  t he  in dust ry.

T ide is t u rn in g for  chan ge - O n ce N ew Zealan ders un derst an d  both  t he  en viron m en tal 
an d  health  ben efit s ( an d  that  you  can n ot  get  h igh  off it ) , we see  sign ifican t  m ot ivat ion  

to suppor t  chan ge an d  im prove access.



R e m e d i a t i o n  a n d  e d u c a t i o n

E d u c a t i o n  i s  o u r  k e y
M ar ke t in g for  t h e  fu t u re  – H em p  solves p r ob lem s.  T e llin g p eop le  h ow good  h em p  is  wit h ou t  ap p lyin g it  t o  a  

sp ecific,  t an gib le  p r ob lem  is  d oes n ot  m ake  im p act .

Keep  it  sim p le  – G ood  lu ck n am in g t h e  50 ,000  u ses for  h em p . We  d on ’t  n eed  t o  ove r wh e lm  p eop le .  Focu s on  t h e  
h em p  p r od u ct s  we  can  p r od u ce  n ow an d  t h e  p r ob lem s we  can  solve  n ow. T h er e  is  en ou gh  we  can  d o t od ay for  

p eop le  t o  see  t h e  b en e fit s .

Wh at  is  ou r  t ip p in g p oin t  – Wh at  is  ou r  t a r ge t  for  an  ed u cat ed  p op u la t ion ,  wh at  is  ou r  s t r a t egy t o  m ee t  t h a t  t ip p in g 
p oin t wh er e  h em p  is  m or e  we ll u n d e r st ood  t h an  n ot .

Risin g t id e  lift s  a ll sh ip s – We can  ed u cat e  wit h ou t  com p e t in g.  All m ed ia  for  h em p  is  good  for  t h e  wh ole  in d u st r y.  
Agr ee in g on  a  s t r a t egy an d  a ll b e in g ab le  t o  con t r ib u t e  wou ld  b e  far  m or e  p ower fu l.



T h e  c u s t o m e r  i s  a l w a y s  r i g h t

T h e y  w a n t  s o l u t i o n s ,  n o t  h e m p

Wh en  we  st ar t ed , we be lieved  t h at  ou r  p rodu ct s wou ld  se ll becau se  t h ey were  m ade of h em p . We were  wron g, 
p eop le  bu y ou r  p roduct s becau se  t h ey work.  T h ey solve  a  p rob lem  p eop le  face  each  d ay. 

Bet t e r  n ot  m ore  - T h e  h em p  in d u st ry m u st  im p rove  ou r  r an ge  of valu e - ad d ed  p rod u ct s,  r e lyin g on  ou r  
wh olesale  cu st om ers t o  d o t h e  job  of cr eat in g great  p rod u ct s an d  ed u cat in g t h e  cu st om er  is n ot  workin g.

G ive m e t h e  scien ce  - U n d erst an d in g wh y ou r  p rod u ct s work is im p or t an t ,  scien ce  is key d r iver  for  m an y 
p eop le  abou t  t ryin g n ew p rod u ct s.  T h ere  is a  lot  we  d on ’t  kn ow.

O u r  own  h ealt h  is ou r  p r ior it y - We can  t r eat  a  r an ge  of com m on  con d it ion s wit h  t h e  r aw in gred ien t s we  h ave  
n ow – sp ecifically t h e  oil.  We h ave  t wo gen erat ion s facin g a  r an ge  of t r eat ab le  con d it ion s wit h  on ly 

p h arm aceu t icals t o  t u rn  t o .



E v o l u t i o n  n o t  r e vo l u t i o n

W e  a r e  h e r e  t o  h e l p

Fr ien d  n ot  foe  - We n eed  t o in t egrat e  in t o t he  exist in g p r im ary sect or s r at her  t han  com p et e , ou r  
farm ers an d  p rot e in  p roducers are  ou r  great est  asse t  in  see in g chan ge – hem p  for  st ock food , 
n u t r ien t  m an agem en t  an d  carbon  farm in g. T here  is p len t y of room  at  t he  t ab le  for  everyon e.

G reen , red  an d  wh it e  - We shou ld  cap it alise  an d  sup p or t  t he  foun dat ion  t hat  N ew Zealan d  
agr icu lt u re  has laid  for  hem p . N ew Zealan d  is kn own  for  h igh  qualit y p rot e in , r ed  an d  wh it e , n ow 

it ’s t im e for  N ew Zealan d  t o offer  a  green  p rot e in  op t ion .

D reams or  realit y - Callin g ou t  ot her  p r im ary p roducers or  t ryin g t o p or t r ay ou rse lves as be in g 
‘bet t er ’ on ly re in forces t he  ‘h ip p y’ p ercep t ion  an d  resist an ce  t o hem p . We t h in k it  is im p or t an t  t o 
r ep resen t  ou r  in du st ry as sim p ly an ot her  op t ion  for  farm ers, he lp in g t hem  solve  challen ges wit h in  

t he ir  exist in g syst em s an d  sup p or t in g t hem  in  t he  n ext  p h ase  of N ew Zealan d  agr icu lt u re .



L o w h a n g i n g  
f r u i t

New Zealand grown  hemp 
iden t ificat ion  logo

Clear  iden t ificat ion  of New Zealand 
grown  hemp.

Agreement  over  indust ry educat ion  
st rategy 

What  in format ion  do we wan t  the 
public to understand that  benefit s 

the indust ry as a whole.

12-mon th  market in g campaign
Agree on  product , p lan t  and 

regulat ion  awareness in format ion  
and secure funding for  video, 

ar t icles, radio.
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JO preso



WHY HEMP?

This pioneering industry is on the edge of incredible 

growth. We’re looking for farmers, growers, 

entrepreneurs and businesses who want to discover 

how to invest, upskill and become part of Aotearoa New 

Zealand’s next billion dollar economy.



A MPI 2021 report predicts 
Industry to grow from 3-5 million 
now to between $11 to $774 
million by 2030. Their preferred 
scenario 2 gave a prediction of 
$30 million by 2030

But the NZHIA’s Senario 2 in our 
investor report highlights a $2 
billion opportunity by 2030 - We 
just need the right interpretation 
of the regulations

The NZHA WHY

NZHIA Senario 

2 $2 Billion



Value Chain 

Matching supply with sector demand, to scale the industry
Where are the gaps and opportunities?



WHY HEMP?

How can hemp be used in FARMING:

Farming as an alternative land use and cash crop plus 

phytoremediation, heavy metal removal and soil cleaning/ 

conditioning.

Use for nitrogen uptake, and climate change mitigation. 

Crop rotation and break cropping in collaboration with 

other primary industries.



How can hemp be used in FOOD INDUSTRY:

Seeds for food and utilising local circular economy 

by- product streams to make new and innovative 

products. Hemp seed nutritional products for humans 

and animals as well as seed multiplication for 

northern hemisphere hempseed companies.

Future uses of hemp leaf, sprouts and roots.

WHY HEMP?



WHY HEMP?

How can hemp be used in the FIBRE INDUSTRY:

Investment in decortication and primary processing

would enable enterprises to scale and enter markets for

high and low tech industrial uses.

Collaboration with other primary sectors, such as

forestry and wool.



WHY HEMP?

How can hemp be used in the HEALTH INDUSTRY:

Female plant cultivation for the emerging health and 

wellness industry, utilising cannabinoids, terpenes, 

and flavonoids as high-value fractions from locally 

grown crops for global niche markets.

Working with Mānuka, Kawakawa and other 

native botanicals grown in New Zealand.



Valued 
at over
$300

All registered participants 
will go into the draw to 
win a hemp gift basket!
*T & C’s apply, see nzhia.com

Even
t spot
prize
s

Be part 
of the 
tour & 
WIN!
*T & C’s apply, see nzhia.com

BE IN TO WIN!



JOIN THE NZHIA



The Next Step 

Join the NZHIA so we can keep in 

touch

● We need a:

○ Hemp Industry Strategy Reset

○ Capability Development Program

RESOURCES

Coming soon ….a new community building 

portal

Callahan Innovation: 
Capability Road Maps

Tupu.nz: Fact sheets for 
industrial hemp

https://www.callaghaninnovation.govt.nz/access-experts/hemp-and-medicinal-cannabis-capability-roadmaps
https://www.tupu.nz/en/fact-sheets/industrial-hemp-for-seed-or-fibre
https://www.tupu.nz/en/fact-sheets/industrial-hemp-for-seed-or-fibre
https://www.callaghaninnovation.govt.nz/access-experts/hemp-and-medicinal-cannabis-capability-roadmaps


WITH THANKS

and support from

With thanks to our speakers from



With thanks to our 
sponsors

WITH THANKS

and a special thank you for tonight’s spot prize sponsors



Our mission is to promote the growth and development of the industrial hemp 

industry in New Zealand in all aspects. Now is the perfect time to become a 

member and be part of this growing industry.

Join at www.nzhia.com

GET INVOLVED - JOIN
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